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The Headlines

Before 2018



Texas nursing home shooting 
leaves 3 dead, 2 more bodies found 
at nearby home: police 

















Nursing home bullying leads 87-year-
old Washington man to hatch murder-
suicide plot





The Headlines

Since 2018



2019



2020 Shooting outside Wisconsin Senior Home



2021 Two staff members fatally shot at 
Gateway Village (Capitol Heights, MD)



2022  66-year-old assisted living facility resident 
stabs two other residents (Powell, OH) 



2022  Cumberland County, TN facility 
murder-suicide



March 2023 



July 2023 



March 27, 2023

The Covenant School



Emergency Preparedness

• Tennessee Department of Health and Health Facilities Commission

• Tennessee Emergency Management Agency

• Department of Homeland Security

• CMS

• OSHA

• NFPA

• FBI

• Joint Commission



• These 13 Tennessee Threats include hazards related 
to: Drought, Earthquake, Extreme Temperatures, Wildfire, 
Flood, Geologic, Severe Weather, Tornado, Communicable 
Disease, Dam/levee Failure, Hazardous Material Release, 
Terrorism, and Critical Infrastructure



Quick Safety 4: Preparing for active shooter 
situations (Updated June 2021)

2010-2020: The Joint Commission 

received reports from its accredited 

organizations of 39 shootings that 

resulted in 39 deaths



CMS  Requirements for Long Term Care Facilities 

42 C.F.R. §483.73 - EMERGENCY PREPAREDNESS

• (m) Disaster and emergency preparedness. (1) The facility must have 
detailed written plans and procedures to meet all potential emergencies 
and disasters, such as fire, severe weather, and missing residents. 

• (2) The facility must train all employees in emergency procedures when 
they begin to work in the facility, periodically review the procedures with 
existing staff, and carry out unannounced staff drills using those 
procedures. 





Tennessee Regulatory Provisions – NH Rules

1200-08-06-.14 DISASTER PREPAREDNESS. 

(2) (a) 1. Every nursing home shall have a current internal emergency plan, 
or plans, that provides for fires, bomb threats, severe weather, utility 
service failures, plus any local high risk situations such as floods, 
earthquakes, toxic fumes and chemical spills. The plan should consider the 
probability of the types of disasters which might occur, both natural and 
“man-made.” 

(2) (c) 1. All nursing homes shall establish and maintain communications 
with the county Emergency Management Agency.



Tennessee Regulatory Provisions – ACLF Rules

1200-08-25-.16 DISASTER PREPAREDNESS. 

(1) An ACLF shall have in effect and available for all supervisory personnel and 
staff written copies of the following disaster, refuge and/or evacuation plans 
readily available at all times: 

(a) Fire Safety Procedures Plan…

(b) Tornado/Severe Weather Procedures Plan…

(c) Bomb Threat Procedures Plan…

(d) Flood Procedure Plan…

(e) Severe Cold Weather and Severe Hot Weather Procedure Plans…

(f) Earthquake Disaster Procedures Plan…

(3) An ACLF shall participate in the Tennessee Emergency Management Agency 

local/county emergency plan on an annual basis.



Threats in 2023-Extenal and Internal

• Domestic and Family Violence

• Staff 

• Residents

• Workplace Violence

• Gun Violence

• Civil Unrest

• Other Violence



Physical Hardening of 
Long Term Care Facilities 

• Security Assessment

• Security Plan Development

• Access

• Entrances and Exits

• Security Vestibules

• Badges/Fobs

• Visitor/Family and Vendor Management 

• Surveillance Systems

• Locking Systems

• Communication Systems



Staff Training in Long Term Care Facilities

Observation Skills

 De-escalation Skills

 Lockdowns

 “Empty Hands” Defense Techniques

 Trauma First Aid

Communications

 Evacuation

 Shelter in Place/Safe Areas

Other 



Staffing for Safety and Security in 
Long Term Care Facilities 

• Off-Duty Law Enforcement Officers

• Private Security Officers

• Security Company Employee

• Facility Employee

• Non-Security Facility Staff



Adoption and Enforcement of Weapons 
Policies in Facilities

• Unregulated Independent Living

• Regulated Skilled Nursing and Assisted Living

• Limitations vs. Bans

• Permitted Exceptions

• Remedies for Violations



Signage, Notices and Policies



Requirements for Armed Personnel

• Tennessee Department of Commerce and Insurance

• Security Company

• Proprietary Security Organization

• Armed Security Officer

• Insurance

• Entity

• Individual

• Indemnification



Entity Structuring Options –
Armed Personnel

• Unrelated Security Company

• Direct Employee of Facility OpCo

• Employed by Facility Affiliate

• HoldCo

• PropCo

• OpCo

• MgmtCo

• SecurityCo



For more information, please contact:

Michael D. Brent

Bradley Arant Boult Cummings LLP

1600 Division Street, Suite 700

Nashville, TN 37203

615.252.2361

mbrent@bradley.com

Michael Mann

Michael Mann Security Services

201 Harper Landing

Chapel Hill, TN 37034

615.956.3912

contact@michaelmannsecurityservices.com
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