PRQOACTIVE

MEDICAL REVIEW

MOUNTAINS

SNF Provider Training, Tools and Insight
§ X to Conquer 2019 Industry Changes

This webinar series will guide providers in implementing a step-wise action plan to manage the industry changes taking
effect in 2019, including Phase 3 RoP (Requirements of Participation) and preparing for the reimbursement transition
from Medicare PPS RUGs IV to the Patient Driven Payment Model (PDPM). Additional sessions may be added in the fall
of 2019 based on member feedback and CMS updates.

NAB Approved Contact Hours: 1.25 each session
Cost: $55 per session (Multiple individuals can sit in on a session but only one person will receive CEUs.)

Target Audience: Directors of Nursing, Assistant Directors of Nursing, Nurse Managers, Nursing Home
Administrators, Nursing Staff, RAl Coordinators, QA Directors, Staff Development Coordinators, Rehabilitation
Services

All sessions will be held the first Tuesday of each month (except
January 2019) at 1:30pm central/2:30pm eastern

Topics below are subject to change pending SNF PPS Final Rule and CMS Interpretive Guidance related to Phase 3

January 8, 2019 PDPM: Effective Systems and Coding of Section GG (9:30 am central time/10:30 am eastern time)

February 5, 2019 Phase 3: Implementing an effective SNF Compliance & Ethics Program

May 7, 2019 Phase 3: Implementing Successful Staff Training & Competency Programs
June 4, 2019 PDPM:Rehab program transitionsand providerinsight for SNFPT,OT & SLP servicereimbursement
July 2, 2019 Phase 3: Next Steps for the Infection Preventionist

August 6, 2019 Operational Strategies for Success Under PDPM (with expert panel)

September 3, 2019 | Phase 3: Trauma Informed and Culturally Competent Care

October 1, 2019 TBD: Basedon CMS updatesandidentifiedtransitionissues

November 5, 2019 | TBD

Proactive Medical Review & Consulting assists post-acute providers in ensuring compliance
with regulatory standards and promoting measurable care excellence. They specialize in SNF
risk assessment, Quality Assurance Performance Improvement (QAPI) projects, medical
record review services, and staff development to promote care quality and effective clinical
documentation.
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